
The Process 

Phase 1 - Evaluation

Commercial Merit
(Pre-Marketing)

Intellectual Property 
ProtectionTechnical Merit

Receive/Solicit Ideas from Case People – “Invention Disclosures”

Phase 2 - Commercialization

Sell Licenses Obtain IP ProtectionAdditional R&D



= Net Proceeds

Deduct
Docket Expenses

“Any application, litigation, interference or marketing costs
directly attributable to the intellectual property being exploited”

50% to Creator(s)

50% to Case

25% to school,
department, center

25% to
Technology Transfer Office

Current Split of Proceeds

Gross Proceeds
Total payment received by Case from licensees - other than 
research support (note: for licenses earning more than 100K, a 15% 
administrative fee is deducted off the top)

Intellectual Property Owned by Case

Licensee


